BUDGET WORKSHOP
CITY OF BAY CITY
Tuesday, June 16, 2020 at 3:00 PM

COUNCIL MEMBERS COUNCIL CHAMBERS | 1901 5th Street

Mayor: Robert K Nelson
Mayor Pro Tem: Jason w. Childers
Council Members: William Cornman, Brent P. Marceaux, Becca Sitz, Julie Estlinbaum

Bay City is committed to developing and enhancing the long-term prosperity, sustainability,
and health of the community.

AGENDA

CALL TO ORDER

CERTIFICATION OF QUORUM

PUBLIC COMMENTS

REGULAR ITEMS FOR DISCUSSION, CONSIDERATION AND / OR APPROVAL

1. Budget ~ Discuss and Consider the Fiscal Year 2021 Budget Calendar and
Financial Challenges

Scotty Jones, Finance Director
2. Budget ~ Discuss Goal Visioning

a. Bay City Works (1 year Strategic Plan)
b. Vision 2040 (Comprehensive Plan)
c. Set Goals for FY 2021 Budget

Shawna Burkhart, City Manager

ADJOURNMENT
CERTIFICATION OF POSTING

This is to certify that the above notice of a Regular Called Council Meeting was posted on the
front window of the City Hall of the City of Bay City, Texas on Friday, June 12, 2020 before
2:00 p.m. Any questions concerning the above items, please contact Mayor Robert K. Nelson
at (979) 245-2137.



